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Council on Admission, Graduation, and Academic Standards (CAGAS)
Annual Report 2013-2014 Academic Year
Jessica Harriger, Chair
Meetings:  The Council met every Thursday (when there were agenda items) during the academic year, once prior to the beginning of the spring semester, and held four meetings over the summer for a total of 34 meetings.  The agenda included policy issues and student appeals.  The special meetings outside of the regular semester involved student appeals only.  For each meeting, minutes were prepared and posted to the Registrar’s Office website and to the electronic bulletin boards.
Voting Members:  Laurel Borgia (Curriculum and Instruction, Fall semester), Katrina Daytner (Educational and Interdisciplinary Studies), Amanda Divin (Health Sciences, Spring semester), Dennis DeVolder (Computer Science), Jessica Harriger (Economics and Decision Sciences, Chair), Robert Intrieri (Psychology), Christine Iwanicki (English and Journalism), Walter Kirkland (SGA Representative, Fall semester), Susan Meiers (Biological Sciences), Esmeralda Moreno (SGA Representative), Kathryne Pohlpeter (Communication Sciences & Disorders), Glen Solomonson (Music, Vice-Chair), Micah Stewart (SGA Representative, Spring Semester)
Ex-officio members:  W. Earl Bracey (Associate VP, Student Services), Angela Lynn (Registrar), Bryan Barker (Advising), Ronald Williams (Assistant VP, Academic Affairs, Spring Semester), Larry Tingley (Assistant Director, Admissions)
CAGAS Secretary: Mary Lane (Spring semester) (Office of the Registrar)
Admissions Subcommittee: Last year the Council approved the change in admissions standards to replace the “grid” with a formula that incorporates the student’s GPA and ACT score.  Following this change, there was no need for a standing sub-committee and therefore it did not meet this year.
Student Appeals:  The Council heard 486 appeals initiated by students, compared with 351 appeals heard in 2012-2013.  The change was due to increases in appeals for total or selective late withdrawals (from 89 to 100), special appeals for readmission (from 32 to 44), and late registration requests (from 89 to 99). The breakdown of the decisions for each type of appeal and the approval percentages are as follows.

	
	Total
	Approved
	Denied
	Percentage Approved

	Late Withdrawal (Total)
	57
	45
	12
	79%

	Late Withdrawal (Selective)
	43
	28
	15
	65%

	Request for Overload
	38
	34
	4
	89%

	Program Changes
	21
	19
	2
	90%

	(Class switch, section switch, etc.)
	
	
	
	

	Substitution/Waiver
	44
	34
	10
	77%

	(Gen. ed waivers, requests to substitute courses to meet a university requirement, etc.)
	
	
	
	

	Late Registration
	99
	96
	3
	97%

	New Start
	16
	16
	0
	100%

	Re-admission Appeals
	44
	32
	12
	73%

	Appeal of Freshman or Transfer Admission Decision
	5
	2
	3
	40%

	Grade Appeals (Appealing decision from College Grade Appeal Committee)*
	2
	0
	2
	0%*

	Academic Integrity Appeals (Appealing decision from College Committee)*
	0
	0
	0
	NA


*Grade Appeals and Academic Integrity Appeals to CAGAS may be initiated by students or faculty. In this table, “approved” means “found in favor of student”.

Other appeals/requests: In addition to the appeals coming directly from students, CAGAS considered appeals or requests from departments and campus organizations.  
The Council heard six appeals for exceptions to the university policy on scheduling activities during the final examination period, all of which were approved.
[bookmark: _GoBack]The Council heard two cases of Falsification of Admission Application, which were brought by the Registrar’s Office. In both of these cases, the Council found falsification occurred.  In one case the council voted against any penalty.  In the second case the council denied transfer credit and referred the case to student judicial.
The Chair reviewed 108 reports of Academic Integrity Incidents from across the campus. 

Policy issues: The Council considered a number of policy issues over the course of the year.  
Changes to OAS Admission Status: The Enrollment Management Committee brought forward a proposal to allow incoming OAS students to enter the university “in good standing” rather than on “academic warning”.  The Council believed that in light of recent adjustments to the first-year experience (UNIV 100, Changes to Y courses, Building Connections program, and Grade Replacement) that OAS students should be given the opportunity to experience a full freshman year in order to achieve their academic success.  The Council approved this proposal. 
Changes to “F” Grading: The Registrar’s office brought forward a proposal to adjust the current “F” course grade to include two new options, “FN” and “FW”.  FN would be given to a student that fails a course due to the fact that they never attended or participated in the course.  The FW grade would be given to students that attends for a while and then “disappears”.    When giving an FW grade, the faculty member would need to indicate an approximate last date of participation in the course.    These changes were implemented in order to help the University maintain compliance with current financial aid regulations.  It should be made clear that this change does NOT require faculty to take attendance.  The faculty member just needs to look at the last date the student submitted any work. The Council approved this proposal.  
Recommended Documentation of Incomplete Grades: The SGA brought forward a proposal that documentation be created for incomplete grades.  After considerable discussion the Council decided to develop an optional form that faculty members and students could use when discussion how to fulfill and incomplete grade.  The Council developed and approved an optional form. 
Removal of the 20 Hour Grade Replacement Limit: The Council considered a request to remove the 20-hour limit on grade replacement.  Under the old policy, students could retake a single course twice and were only permitted 20 hours worth of grade replacement in total.  As students had begun reaching the 20-hour limit and advisors were struggling with how to best advise students with this limitation, the Council considered removing the 20-hour restriction.  However after substantial debate over this issue the Council ultimately rejected this proposal and voted to keep the 20-hour limit.  Upon making our recommendation to the Faculty Senate, the Senate rejected our report and voted to remove the 20-hour restriction.
Exempting Advanced Placement (AP) Credit from the 30 Hour Limit on External Testing: The Council considered a request from the Honors College to allow students to count additional AP credits earned towards their degree.  The current policy limits all external testing credits to 30 hours.  The Honors College has begun attracting students that are coming in with more than 30 hours of AP credit.  This restriction has forced a few students to “throw out” additional AP hours earned.  The Honors College felt that this would make it difficult to recruit potential Honors students.  The Council voted to approve this proposal.
Adjustment to the Advanced Placement Credit Language for Engineering: The School of Engineering brought forward a request to make a small change to their current advanced placement policy.   Instead of requiring students to complete the 9 hours of 300 level WIU engineering courses in their first semester (with a C or better), they asked to drop the “first semester” element to the rule.  The School has found that they are recruiting students earlier in their academic program and therefore these younger transfers are not ready for the 300 level classes in their first semester.  The Council voted to approve this change.
Changes to the FL/GI Requirement: Following a request from the Senate Executive Committee, the Council considered a proposal to change the foreign language component of the FLGI graduation requirement to reduce the number of semester of foreign language from 3 to 1.  Under this proposal students could fulfill the FL/GI requirement (per their major’s guidelines) completing one semester of University level foreign language with a grade of C or better.  After careful consideration, the Council voted to reject this proposal. 
Proposal to Adjust CAGAS Officer Election Timing: The Council considered a request from Senate to change their current officer election cycle.  Unlike all other Senate Councils, CAGAS elects the incoming chair and vice-chair before the Senate Nominating Committee appoints new members.  The Council ultimately rejected this proposal as we felt that the demands placed on the incoming chair and subsequent need for course release time justified holding elections earlier.
Requests for Changes in Program Academic Standards: The Council approved the S/U request for Math 496, approved the removal of S/U grading on Univ 390, approved a GPA threshold of 2.5 on Mgmt 465, we approved a requirement of B or better in pre-requisite coursework for Fin 471, and the Council approved a 3.0 GPA requirement to enter the Dietetics option in the DFMH program.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Revising the Policies for Academic Integrity and Grade Appeals: Originally the Council had intended to continue the work of the 2012 - 2013 Council by revising the Academic Integrity and Grade Appeals policies.  However given the substantial workload this year, both with policy proposals and increased student appeals, the Council was unable to pursue these revisions during this academic year.  It is my hope that the next Council will be able to address this issue. 

Conclusion:
I would like to thank all the members of CAGAS, both voting and ex officio, for their hard work and dedication throughout this year. The perspective of student members is very important, so it was gratifying to see both SGA slots on the Council filled. I would be remiss if I didn’t commend the CAGAS secretary, Mary Lane, for her substantial effort in preparing the student appeal packets and following up with faculty and students.  As stated by previous chairs, it’s impossible to overstate the value of Dr. Angela Lynn’s assistance (Registrar).  She truly was a valuable source of information and instrumental in providing help to not only myself, but also the entire Council and other parties involved with the meetings. Dr. Lynn and her staff are truly instrumental in preparing appeal information and advising students on how to document and support their appeals effectively.  Given WIU’s lack of a university ombudsman, this guidance is quite valuable for students. The staff in the Registrar’s office was truly a pleasure to work with, and without their assistance the meetings would have been far less productive.  
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